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1 Introduction 
The Center of Excellence for Water (COE-Water) is one of three centers funded by the USAID in 
2019, addressing three tightly linked challenges for Egypt: Water, Energy and Agriculture, 
consistent with Egypt’s Vision 2030 document. The Grant awarded to the American University in 
Cairo (AUC) aims at creating a COE-Water at Alexandria University – Egypt, in cooperation with 
several partners and stakeholders (Universities, Public Institutions, and Industries. cf. Figure 1 
below). COE-Water’s goal is to catalyze long-term improvement in Egyptian water resources 
management by developing an innovative applied research and education enterprise. The 
duration of the project is 5 years, beginning February 20th 2019, and the total allocated budget is 
$30 Million USD. 

 
Figure 1. The three circles of the project and its partners 

The COE-Water is composed of five components; Governance, Curriculum, Research, Exchange 
and Sustainability (see figure 2 below). The Research component of the project is co-chaired by 
representatives from the University of California, Santa Cruz, United States, and Zagazig 
University, Cairo, Egypt. The co-chairs work in close cooperation with the American University in 
Cairo to form the Project’s Research and Policy Committee (RPC), which is composed of 
representatives from several stakeholders and industries from U.S. and Egyptian Universities. The 
RPC acts as an executive committee, which both manages and implements the goals of the 
Research component of the project. The main aim of the Research component is to create a 
granting process that funds applied research projects for Egyptian institutions, researchers and 
emerging scholars in water research linked to specific Egyptian water needs.   
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Figure 2. The Mind Map of the project showing its components and stakeholders relationships 
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2 Research Areas and Topics 
The goal of Center of Excellence for Water is to catalyze long-term improvement in Egyptian 
water resources management by improving its innovative applied research and education 
enterprise.  
Among the activities of the Center of Excellence for Water will be development of the National 
Water Research Roadmap. The Roadmap will start by identifying highest societal needs, laying 
out the unmet research questions, estimating research costs, and identify optimal project order. 
It will provide a coherent strategy of phased investment to develop new technologies, rational 
regulations, cost reductions, and other improvements in water management.  The University of 
California, Santa Cruz is leading this effort, which includes generating surveys for government, 
industry, academic, and community organizations followed by a series of meetings and 
workshops in the US and Egypt, aiming at identifying the topics and areas of research. In parallel 
to the development of the National Water Research Roadmap, the Center of Excellence for Water 
has identified a preliminary list of topics based on: 

1. Careful study of the strategies of the Ministry of Water Resources and Irrigation, the 
Ministry of Higher Education and Research and the strategy of the Ministry of Agriculture. 

2. Interviews with leaders from the Ministry of Water Resources and Irrigation,  
3. Interviews with leaders from the Ministry of Higher Education and Scientific Research 
4. Discussions within the Research and Policy Committee 
5. Scientific papers and reports published in Egypt within the past 20 years.  

Based on these sources, the Center of Excellence for Water has identified the following priority 
topics:  

1. Desalination Technology 
- Adopting technologies to local market  
- Innovative integration of desalination systems  
- Developing low-energy desalination technologies 
- Integrated systems to use desalination for food production 
- Innovative integration of desalination and renewable energies 
- Fabrication of membranes, high pressure pumps, etc. 

2. Water Quality & Wastewater Treatment: 
- Developing/adopting low-cost technologies for treating wastewater.  
- Localizing technologies for wastewater treatment. 
- Improving water quality of open channels, lakes, seas, etc.   
- Developing innovative processes for industrial wastewater Zero Liquid Discharge  

3. Hydrological Changes & Groundwater Management: 
- Analyzing the impacts of climate change on hydrology, flash floods and Nile basin 
- Adaptation techniques to face sea level rising  
- Developing adaptation measures for farmers  
- Developing forecasting mechanisms 
- Groundwater fluctuation and salinity   
- Sustainable exploitation of groundwater resources 

4. Irrigation Management 
- Adaptation of cropping pattern to face water challenges  
- Developing low-cost low-tech farm irrigation technology  
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- Maximizing the water efficiency at all levels (farm, conveyance, etc.) 
- Modern agriculture to maximize productivity (aquaponics, hydroponics, etc.)  
- Integrating irrigation and aquaculture systems  

2.1 Identifying topics for future funding opportunities  
Following the initial priority list above, the COE – Water will develop a National Water Research 
Roadmap: a guidance document for the Egyptian Institutions that identifies unmet research 
trajectories, estimates research costs, and recommends project order. The Research Road Map 
will provide strategies for phased investments needed to develop new technologies, optimize 
regulations, ensue cost reductions, and suggest innovative improvements in water management.   
In collaboration with COE partner Universities, the University of California, Santa Cruz is leading 
the development of the Research Roadmap. Together, they are establishing emerging National 
priorities through surveys to collect data from various stakeholders:  government, industry, 
academic, and community organizations. Survey analysis is then vetted and analyzed using 
participatory methods: series of meetings and workshops in the U.S. and Egypt. Subsequent 
funding opportunities will align with the research roadmap’s findings and recommendations.  
The Research and Policy Committee will review the following when identifying specific topics for 
future rounds of funding: 

1. The National Water Research Roadmap that is being developed by the COE-Water; 
2. Input from Egyptian water scholars; 
3. Input from Egyptian government leaders; 
4. Input from U.S. water scholars; 
5. Input from Egyptian private sector interests, including willingness to co-sponsor research 

projects; and 
6. Results of ongoing research. 
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3 Research grant typology 
The applied research funded by the COE-Water should be in the direct interest of the 
applicants including government agencies, municipalities, and the private sector. The results 
of applied research should be designed in a way that is transferable to broader uses in 
society such as introducing new products and/or systems through university-private sector 
partnerships. 
The COE-Water has dedicated funds for the following applied research projects: 

1 16 small grants to fund MSc thesis students and/or PhD students for 6 months; proposed 
projects shall not exceed $10K USD for each project and applicant. 

2 20 medium grants to fund full-time faculty for one year; proposed research projects for 
shall not exceed $50K USD for each project and applicant. 

3 Four Large grants of $250K each to foster joint collaborative research between U.S and 
Egyptian partner universities for a duration of 2 years, with substantial private sector 
participation. The purpose of those grants is to drive research and innovation that 
directly impact economic growth. 
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4 Eligibility and Proposal Submission 
The COE-Water intends to grant projects to legal institutions, not legal persons. Nevertheless, it 
is known that projects will be written and submitted by Principal Investigators. The Principal 
Investigator of a given proposal acts as the single point of contact between the COE-Water and 
the project team and will act as the liaison between his/her institutions. The Principle Investigator 
is responsible for the overall planning of the proposal and for building the consortium that will 
implement the work. 
Unless otherwise stated in a specific call for proposal, each large project should have two      
Principle Investigators, one from US Partner Universities and one from Egyptian partner 
universities, as follows: 

● US Universities (The American University in Cairo, Temple University, Utah State 
University, University of California, Santa Cruz and Washington State University); 

● Egyptian Partner Universities (Ain Shams University, Alexandria University, Aswan 
University, Beni Suef University and Zagazig University); 

Cooperation with institutions outside the consortium institutions is permitted if justified by the 
essential expertise or facilities provided to the project. Cooperation with industrial partners 
leading towards commercialization of research output, or co-funded research activities is a must 
for all research projects. Proposals for applied research must be aggressively pursued with 
industry, national and international organizations for the long-term sustainability of the Center 
of Excellence - Water. 
For example, cooperation with the following entities is highly encouraged (members of the 
Center of Excellence’s consortium of institutions), but not limited to: 

● Egyptian Public Entities (The Ministry of Higher Education and Scientific Research, The 
Ministry of Water Resources and Irrigation, the Governorate of Alexandria, the 
Governorate of Beni Suef and the Academy of Scientific Research and Technology);  

● Egyptian and US foundation and private sector (Engazaat Development, Lotus Organic 
Herbs & Spices, SEKM Group, Demerdash Group, IBSAR, Amriton LLC, Purolite 
Corporation, FREDsense Technologies Corp, Apogee Instruments, Carollo Engineers, 
AECOM and Waters Corporation). 

4.1 Source of help during submission process 
● A dedicated help desk (email) will be set up to deal with all questions related to proposals. 
● The website of the Center of Excellence for Water will provide a Frequently Asked 

Questions Section. 
● A dedicated help desk (email) will be set up to deal with technical question related to 

online submission process. 
● Information sessions will be held at various Center of Excellence’s consortium members 

to promote the research grants and to answer questions.       

4.2 Proposal language 
Proposals MUST be presented in ENGLISH language ONLY. 
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4.3 Proposal submission 
All application materials shall be submitted in a single Portable Document Format (PDF) or in a 
common word processing format, and when printed, should meet all the format requirements. 
All applications shall be written in “Calibri” or “Arial” 12 font, with 1 or 1.15 line spacing using 
spaces provided in the online submission form by April 3, 2020.  

4.4 Environmental compliance 
USAID undertakes an environmental compliance review of all program-funded activities. The 
environmental consequences of the proposed activities will be considered in the decision to grant 
an award for an activity. All applicants must complete the USAID Environmental Compliance 
Checklist included in the application package (available in Annex I), regardless of the proposed 
area of study as part of the request for award package. See Section 7 of this document for further 
explanation about the USAID compliance process. 
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5 Granting Processes 
Grants will be competitively awarded to support individual or group research projects. The grants 
will be awarded to a research or creative project, not a specific individual. All those who submit 
complete and timely proposals and are eligible are subject to careful and fair evaluation. 
Evaluation of proposals will be done in a systematic and transparent way.  

5.1 Rule of non-multiplicity of proposals 
Faculty members from Egyptian or US Universities may submit only one large collaborative 
proposal per grant cycle, either as PI or co-PI. If more than one proposal is submitted with the 
same faculty as a PI or co-PI, all of the proposals in which he or she is listed as the PI or co-PI will 
be deemed ineligible. Nevertheless, institutions are permitted to submit multiple proposals, as 
long as the preceding rule is respected. 

5.2 Issuing funding opportunities   
The Center of Excellence for Water is responsible for preparing the call for applications for the 
three sizes of grants cited above and for specific areas of research as follows: 

• The Call(s) for Proposals will be published by the Center of Excellence for Water using a 
combination of electronic and online media. For example, the project website, Alexandria 
University Website, American University in Cairo Website, Zagazig University Website, 
University of California, Santa Cruz website, and individual emails to all partners of the 
project.  There will also be orientation sessions at various consortium members on how 
to identify and apply for funds. 

• The deadline for application will be set at least thirty days after the announcement of the 
call. 

• Applications for the calls will be done through a dedicated online platform for research 
and evaluation management (developed by the Center of Excellence for Water). 

5.3 Selection process  
Evaluation of proposals will be done in a systematic and transparent way and will be composed 
of: 

• Administrative assessment of submitted proposals to assess compliance with the call 
(fund sought, duration, number of partners, home institution, profile of applicants, etc.) 

• In line with the code of ethics, and conflict of interest (Annex II), the Research and Policy 
Committee will review the submitted proposals. The Research and Policy Committee will 
designate subcommittees to deal with specific kinds of topics. The subcommittees will 
become Project Advisory Committees.  

• Proposals will be vetted by Research and Policy Committee, and the Project Advisory 
Committee, in a formal voting process and ranked according to the votes received.  

• The proposals will be recommended for funding according to their ranking order until 
the allocated funds get exhausted. As such, it will be a fair, competitive grantmaking 
process and flush out the best applied research projects of industrial relevance. 

• This recommendation for funding goes to the Chief of Party for reviewing, possible 
clarification, and approval.  
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• The results of the selection will be announced, and the implementation will start 
immediately.   

• The whole vetting process should not take more than three months per cycle. 
The figure below shows the workflow of the granting process. 
 

 
Workflow of the Granting process 

5.4 Evaluation Scorecard  
The following is a list of criteria that will be quantitatively evaluated for the selection process. 
Each of the below criteria are weighted and equal 100 points for scoring proposals.  

Criteria Description Max Score 
Meets RFP 
Criteria  

● Does the proposal meet the criteria specified in the RFP?  
● Does the proposed project build U.S.-Egypt research 

partnerships? 
● Does the proposal portray an innovative character?   

35 
 

Research 
Support  

● Does the project have the support of a faculty member who can 
guide and supervise the work? 

● Does the research track-record of the PI and team members align 
with the expertise needed to accomplish the proposed research? 

10 

Impact  ● What is the potential impact of the research on Egypt, its water 
challenges, and its people? 

     25 
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● Does the proposal contain scientific quality (the research should 
lead to new ideas, procedures or solutions)?  

● How will the proposed research advance the Technology 
Readiness Level (TRL) of the research topic? 

● How will the research connect with the private sector to support 
technology commercialization? 

● How the potential environmental impacts of the research 
(compliance with environmental, human subjects, animal study, 
or chemical hazards protocols as applicable) have been 
considered and presented, including appropriate safeguards, 
and evidence of compliance with Egyptian and U.S. 
environmental law? 

Budget & 
Administration 

● Is the proposal budget reasonable for the work proposed?  
● Is the budget clearly explained and fully justified? 
● Does the proposal include a plan for managing data, managing 

the budget, and generating and submitting timely reports? 
● Does the proposal include a plan and funding for presenting 

results at the annual COE-Water research conference? 
● Does the proposal include co-funding from industry partners? 
● Does the project and/or proponents have a plan for financial and 

institutional sustainability of the research project?      

10 

Diversity of 
Applicants 

● Is the PI or co-PI a woman or person with a disability?  
● To what extent does the proposed project involve women, 

researchers with disabilities, and/or junior researchers/Post-
Doc/Assistant Professors?  

● Does the proposed project include substantial involvement of 
industrial and/or governmental stakeholders? 

20 

5.5 Management and reporting 
Once a project is selected for funding, it will be turned over to Project Officers for management. 
Project Officers establish Project Advisory Committees (PACs) of topical experts to help establish 
timing, budget details, and benchmarks for individual projects. PACs and Project Officers follow 
projects through to completion, reviewing and approving reports and draft project reports. 
Funding is not fully paid until the PAC is satisfied with the final report. Project Officers have the 
authority to research payments based on PAC’s approval of interim progress reports. If any 
project does not meet the original goals and objectives, or the outcomes are deemed not of 
further interest, then the project will be terminated by the Research and Policy Committee. 
Abbreviated quarterly progress reports will be provided by the research team to the Committee, 
including a financial report.  
The PAC also reviews and comments on the draft final report or product of the research, and 
then checks to see if its comments have been integrated into the final report and/or product. 
When the PAC is satisfied, the final payment for the research project will be released. 
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The projects are turned over to the Project Officer for management. The Project officer, in 
agreement with each PAC, will follow projects through to completion, reviewing and approving 
reports and draft project reports, as follows: 
● Funding is not fully paid until the Project Advisory Committee is satisfied with the final report; 
● The Project Officer has the authority to release payments based on Project Advisory 

Committee’s approval of interim progress reports; 
● Abbreviated quarterly progress reports will be provided by the research team to the 

Committee, including a financial report. 
● On-site monitoring visits will be conducted by the PAC throughout the lifetime of the project. 
All PAC members, just like RPC members, must agree to and abide by the Conflict of Interest and 
Confidentiality policies of the RPC.  
In this process, the role of the pillar coordinator will be: 

1. Oversees Grant Making Processes 
2. Oversees Research report generation 
3. Manages awarded grants 
4. Liaise with other committees and program leadership 
5. Get Specific Directions from the Committee 

While the role of the Project Officer(s) will: 
1. Establish the PAC 
2. Help establishing timing, budget details and benchmarks for individual projects 
3. Follow projects through to completion,  
4. Review and approve reports of research projects 
5. Draft project reports.  
6. Provide reports that help update the research needs and research capacity surveys, and 

the Research Roadmap. 

The above duties will be performed co-jointly by the pillar coordinator and the project officer/s 
meaning that the pillar coordinator serves as the last line of review and the project officers will 
serve as the 2nd line of review. This will ensure quality, capacity building and on the job training 
for the pillar coordinator thus leading to sustainability of the services of the COE, as pillar 
coordinator will be engaged in all steps of the granting process. 

5.6 General rule for the conflict of interest 
While the details of the conflict of interest rules are available in Annex II, the general rules imply 
the following: 
• A key standard for Organizational Conflict of Interest is that anyone that designs an activity 

or develops material that leads "directly and predictably" to Research Grant scope should 
not compete to receive a grant, either as a PI or Co-PI. (Concern is that anyone whose 
involvement meets the aforementioned standard may provide a biased design if one aims to 
compete then can receive the grant. In the process of preparing the research grant scope, 
the person may also obtain information that would give it an unfair competitive over the 
other competitors for receiving a grant.) 
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5.7 Conflicts and disputes 
Laws, rules and regulations of the American University in Cairo will be the ones to govern and 
clarify any administrative / legal / financial issue or conflicts arising from the funding of research 
projects. 
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6 Financial Procedures 

6.1 General rule 
All research projects financed by the Center of Excellence for Water must be carried out in full 
compliance with the pertinent laws and regulations of Egypt and the USA. This will be emphasized 
in projects that may have an environmental impact, introduce exotic biological entities into either 
country, or involve the use of human subjects or laboratory animals (cf. Environmental 
compliance section number 4.4 of this document). 
In the event of definitive approval by The Research and Policy Committee of the Center of 
Excellence for Water and the approval of the Chief of Party, a financial agreement, drawn up in 
United States Dollars and detailing the conditions, will be entered into between the American 
University in Cairo as the recipient of the USAID Cooperative agreement number 
72026319CA00001, the management of Alexandria University representing the Center of 
Excellence for Water, and the Principal Investigator of the project represented by his/her head 
of institution. American University in Cairo must seek USAID approval prior to any subaward 
agreement with any partner. 
The main principles of research funding are the following: 

1. Reimbursement of costs incurred for Personnel 
2. Direct payment (from AUC) for travel, costs of stay, equipment and supplies and other 

costs (if relevant and justified). 

6.2 Pre-financing schedule 
6.2.1 For Small Projects 

• An allocation of 40% will be made to the applicant immediately after the date of the 
signature of the agreement by all the parties.  

• A second allocation of 50% of the total amount will be made within 30 days of reception 
of a request and a report not before the mid-term of the project life. The second allocation 
may not be made until at least 70% of the previous allocation has been used. 

• The Center of Excellence for Water will establish the amount of the final payment to be 
made to the applicant on the basis of the final report of the project, and the payment of 
the balance will be done 30 days after the approval of the final financial and 
administrative reports of the project. 

6.2.2 For Medium and Large Sized Projects 
• An allocation of 30% will be made to the applicant immediately after the date of the 

signature of the agreement by all the parties.  
• A second allocation of 30% of the total amount will be made within 30 days of reception 

of a request and a report not before a third of the project lifetime. The second allocation 
may not be made until at least 70% of the previous allocation has been used. 

• A third allocation of 30% of the total amount will be made within 30 days of reception of 
a request and a report not before two thirds of the project lifetime. The second allocation 
may not be made until at least 70% of the previous allocation has been used. 

• The Center of Excellence for Water will establish the amount of the final payment to be 
made to the applicant on the basis of the final report of the project, and the payment of 
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the balance will be done 30 days after the approval of the final financial and 
administrative reports of the project. 

• The Center of Excellence for Water will establish the amount of the final payment to be 
made to the applicant on the basis of the final report of the project, and the payment of 
the balance will be done 30 days after the approval of the final financial and 
administrative reports of the project. 

For Large projects, it is expected that projects will support Egyptian public universities 
participating in Center of Excellence. Therefore, it is expected that distribution of funds among 
US and Egyptian partners will not be done equally, but the majority of the funds should be 
marked to directly benefit Egyptian Universities. 

6.3 Budget lines for Projects 
Project applicants are expected to provide an estimation for the budget in the application form. 
The following budget lines are allowed for all the research projects funded by the Center of 
Excellence for Water: 
6.3.1 Labor (Incentives to Project team) 

• This budget line should include all provisions for incentives / salaries / compensation for 
the time and efforts of the project team.  

• The total amount allocated for this budget line, should not exceed 30% of the total budget 
of the project. 

• In order to estimate the amount of fund for this budget line, project applicants should use 
at maximum their institutions daily rate (in case of US Universities), while for Egyptian 
institutions, the following daily rates which are ratified by the Science and Technology 
Development Fund in Egypt should be the base for calculations, with the understanding 
that in order to be 100% dedicated to a project, the applicant / faculty / staff institution 
have to accept the detachment of the person to the project throughout its duration. 

Level of Effort 
/ month Professor 

Associate 
Professor Lecturer 

MSc. 
Holder 

BSc. 
Holder 

Non-
College 

80% 12000 EGP 8000 EGP 5600 EGP 4000 EGP 4000 EGP 
2800 
EGP 

100% 15000 EGP 10000 EGP 7000 EGP 5000 EGP 5000 EGP 
3500 
EGP 

Rate / Day 680 EGP 450 EGP 315 EGP 225 EGP 225 EGP 155 EGP 
 
6.3.2 Equipment Purchase / Usage / Supplies 
The total amount dedicated to equipment purchase / usage and equipment supplies. 
Project applicants are invited to choose the most economical solution for equipment, as it is not 
in the interest of any partner / project to purchase duplicates of equipment. 
The Center of Excellence for Water is working on developing a model for the mutual usage of 
available equipment at the Central Laboratory in Alexandria University and the various water labs 
at the Egyptian Institutions, as to allow the purchase of usage time across the consortium 
partners. 
6.3.3 Travel 
Travel cost should be based on real cost according to the USAID rules and regulations. 
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Costs may be claimed only for journeys directly connected to specific and clearly identifiable 
project-related activities. 
6.3.4 Events organization / paper publications 
Costs are allowed related to the organization of scientific events associated with the grant and / 
or the participation in such events. Costs for scientific publications resulting from the grant could 
also be budgeted under this budget line. 
6.3.5 Co – funding 
Project applicants are encouraged to search for other sources of funds (from public sector, 
industry, own institution), as to co-fund the project activities.  
The following table will be used for budget estimation during the application phase. 

Budget Item Sought Budget (USD) Co – Funding Amount 
(USD) 

Percentage to total 
Budget 

Labor (Incentives to 
Project team) 

   

Equipment Purchase / 
Usage / Supplies 

   

Travel    
Events organization / 
paper publications 

   

Total Budget (USD)    

6.3.6 Eligible costs 
In order to be eligible under this call for proposals, costs must be: 
1. Necessary for the implementation of the action/project. 
2. Reasonable for the completion of the action/project. 
3. Included in the estimated budget attached to the agreement. 
4. Consistent with the principles of sound financial management, in particular in terms of value 

for money and cost effectiveness. 
5. Incurred during the lifetime of the research as defined in the agreement. 
6. Incurred actually by the applicant and his or her staff, recorded in the applicant’s accounts in 

accordance with the applicable accounting principles, and declared in accordance with the 
requirements of the applicable tax and social legislation. 

7. Identifiable and verifiable and backed up by original supporting receipts and documents.      
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7 Environmental Compliance  
USAID must ensure that environmental factors and values are integrated into the decision-
making process to make awards and fund development activities. USAID procedures for 
reviewing environmental impacts of Agency actions are detailed in Title 22 of the Code of Federal 
Regulations Part 216 (22 CFR 216). All proposed funded actions in the U.S. - Egypt Joint Fund must 
undergo an environmental review pursuant 22 CFR 216 and may also be reviewed under the 
National Environmental Policy Act for USAID funded activities that occur domestically.  
Environmental Assessment: Projects that result in an adverse environmental impact may require 
environmental mitigation in order to compensate for the environmental impact. Environmental 
mitigation may include measures that protect and enhance the natural and human environment. 
Monitoring of environmental mitigation measures is required to assess the progress and efficacy 
of any required environmental mitigation measures. Explanations of anticipated environmental 
consequences and impacts as well as proposed mitigation and monitoring measures must be 
included in the USAID Environmental Compliance Checklist, included as part of the application 
packet (Annex I).  
Applicants are encouraged to budget for proposed mitigation activities, including environmental 
monitoring and generation of monitoring reports as they may incur additional costs. These 
additional costs must be included in the budget justification and reflected in the overall budget.   
Projects that (a) incur large, substantial, and/or significant environmental impact; (b) involve the 
procurement or use of pesticides; and (c) involve genetically modified organisms will undergo 
supplemental internal environmental assessment. Specific conditions will be developed for 
activities as appropriate to ensure compliance with applicable Egyptian and U.S. environmental 
laws and policies. 
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8 Title of Property, Ownership and Intellectual Property  
Ownership of equipment, supplies, and other property purchased with funds under the award 
will vest with the Principal Investigator’s institution during the life of the research project. 
Disposition of excess property financed under the sub-agreement will be made in consultation 
with USAID through AUC in accordance to 2 CFR 200.313 “Equipment”.  
AUC and the Principal Investigator agree that ownership and other rights to intellectual property 
made, created, developed or first reduced to practice in the performance of any Task as per the 
research project shall be determined in accordance with United States patent laws, United States 
copyright laws, and other United States intellectual property laws as stipulated under 2 CFR 
200.59 “Definition of Intangible Property: Intangible property means property having no physical 
existence, such as trademarks, copyrights, patents and patent applications and property, such as 
loans, notes and other debt instruments, lease agreements, stock and other instruments of 
property ownership (whether the property is tangible or intangible) ”, 2 CFR 200.315 “Intangible 
Property”, 2 CFR 200.448 “Intellectual Property” and ADS 318 “Intellectual Property Rights”. 
https://www.usaid.gov/sites/default/files/documents/1876/318.pdf  
All information, documents, software, reports, data, records, forms and other materials 
developed solely by a Party in the course of performing any Task as per a research project shall 
be owned by such Party. All information, documents, software, reports, data, records, forms and 
other materials developed jointly by the Parties in the course of performing any Task as per a 
research project shall be owned jointly by the Parties.  
Title to Intangible Property (2 CFR 200.315) acquired under any research project vests in the 
Principal Investigator subject to the following conditions:  

• Use the property for the authorized purposes of the project during the period of 
performance, or until the property is no longer needed for the purposes of the project.  

• Not encumber the property without approval of the Federal awarding agency (USAID) or 
pass- through entity (AUC).  

Principal Investigator may assert copyright to works created under a collaborative research 
project under ADS 318 “Intellectual Property Rights”. The United States Government reserves a 
royalty-free, non-exclusive, and irrevocable right to reproduce, publish, or otherwise use the 
work for Federal purposes and to authorize others to do so.  
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9      Disclaimer 
The Center of Excellence for Water, as well as the U.S. and Egyptian Partner Universities      (below 
summarized as Center of Excellence for Water), and the individuals employed by and 
representing the above, accept no liability of any nature whether resulting from negligence or 
otherwise caused arising from reliance of any Applicant upon the statements contained in any 
Request for Proposals (RFP) or other web site or physical materials. The Center of Excellence for 
Water may in its absolute discretion, but without being under any obligation to do so, update, 
amend or supplement the information, assessment or assumptions contained in this document, 
including reporting requirements, for example the content, form, and timing of financial 
reporting. 
The issue of an RFP does not imply that the Center of Excellence for Water is bound to select an 
Applicant or to award the funds related to the RFP.  The Center of Excellence for Water reserves 
the right to reject all or any of the Proposals. The Applicant shall bear all its costs associated with 
or relating to the preparation and submission of its Proposal. All such costs and expenses will 
remain with the Applicant and the Center of Excellence for Water shall not be liable in any 
manner whatsoever for the same or for any other costs or other expenses incurred by an 
Applicant in preparation or submission of the Proposal, regardless of the conduct or outcome of 
the Selection Process.  
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10 Annex I 

10.1 USAID ENVIRONMENTAL COMPLIANCE CHECKLIST 
The purpose of this Environmental Review and Consequences Checklist is to determine whether 
the proposed action (scope of work) encompasses the potential for environmental pollution or 
concern and, if so, to determine the scope and extent of additional environmental evaluation, 
mitigation, and monitoring necessary to fulfill USAID environmental procedures. This compliance 
checklist is intended to be used by both the project proponent who submits project proposals 
and selection committee members to ensure that environmental consequences are taken into 
account before making an award for a proposed activity. 
Please provide the following information. This information will assist the Center of Excellence for 
Water committee in making an environmental impact determination on the proposed activity. 
Note: Every line highlighted in yellow must have text written in it. Text might be required in other 
areas, depending upon question responses.  
 

United States Principal Investigator Information 
First Name:  Last Name:  
Position/Title:  Institution Name:  
Egypt Principal Investigator Information 
First Name:  Last Name:  
Position/Title:  Institution Name:  

 
Proposal Title 
 

 
Type of Proposed Activity 
 

 
Location (Attach a location map as well as site photos in color, if possible) 
 

 
Project/Activity Description: (Provide sufficient description and details for environmental impact 
analysis) 
 

 
Baseline Environmental Conditions: (Provide site specific environmental conditions.  Plant and 
animal resources, water resource and condition, human population characteristics, land use, soil, 
ecosystem condition, air quality.  Describe existing environment at the proposed project site 
relevant to the scope and potential impact.  Include maps and photos as necessary.  Use 
additional pages as necessary). 
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A.  CHECKLIST FOR ENVIRONMENTAL CONSEQUENCES: Check appropriate row as Yes (Y), Maybe 
(M), No (N) or Beneficial (B).  Briefly explain Y, M and B in the Explanations Section.  A “Y” does 
not necessarily indicate a significant effect, but rather an issue that requires focused 
consideration. 

1. Resources Y, M, N, B 
Grading, trenching, or excavation  in cubic meters or hectare  
Geologic hazards (faults, landslides, liquefaction, un-engineered fill, etc.)  
Contaminated soils or ground water on the site  
Offsite overburden/waste disposal or borrow pits required in cubic meters or 
tons 

 

Loss of high-quality farmlands in hectares  
 

2. Agricultural and Agrochemical Y, M, N, B 
Impacts of inputs such as seeds and fertilizers  
Impact of production process on human health and environment  
Other adverse impacts  

 
3. Industries Y, M, N, B 
Impacts of run-off and run-on water  
Impact of farming such as intensification or extensification  
Impact of other factors  

 
4. Air Quality Y, M, N, B 
Substantial increase in onsite air pollutant emissions (construction/operation)  
Violation of applicable air pollutant emissions or ambient concentration 
standards 

 

Substantial increase in vehicle traffic during construction or operation  
Demolition or blasting for construction  
Substantial increase in odor during construction or operation  
Substantial alteration of microclimate  

 
5. Water Resources and Quality Y, M, N, B 
River, stream or lake onsite or within 30 meters of construction  
Withdrawals from or discharges to surface or ground water  
Excavation or placing of fill, removing gravel from, a river, stream or lake  
Onsite storage of liquid fuels or hazardous materials in bulk quantities  

 
6. Cultural Resources Y, M, N, B 
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Prehistoric, historic, or paleontological resources within 30 meters of 
construction 

 

Site/facility with unique cultural or ethnic values  
 

7. Biological Resources Y, M, N, B 
Vegetation removal or construction in wetlands or riparian areas in hectare  
Use of pesticides/rodenticides, insecticides, or herbicides in hectare  
Construction in or adjacent to a designated wildlife refuge  
Endangered or threatened species are in project area  

 
8. Planning and Land Use Y, M, N, B 
Potential conflict with adjacent land uses  
Non-compliance with existing codes, plans, permits or design factors  
Construction in national park or designated recreational area  
Create substantially annoying source of light or glare  
Relocation of >10 individuals for +6 months  
Interrupt necessary utility or municipal service > 10 individuals for +6 months  
Substantial loss of inefficient use of mineral or non-renewable resources  
Increase existing noise levels >5 decibels for +3 months  

 
9. Traffic, Transportation and Circulation Y, M, N, B 
Increase vehicle trips >20% or cause substantial congestion  
Design features cause or contribute to safety hazards  
Inadequate access or emergency access for anticipated volume of people or 
traffic 

 

 
10. Hazards Y, M, N, B 
Substantially increase risk of fire, explosion, or hazardous chemical release  
Bulk quantities of hazardous materials or fuels stored on site +3 months  
Create or substantially contribute to human health hazard  

 
11. Other Issues (to be used for categories not captured under1 through 10 
above) 

Y, M, N, B 

Substantial adverse impact  
Adverse impact  
Minimal impact  
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12. Construction Activity:  Does the proposal include construction of 
any facilities including remodeling of any existing facilities? 

Y, N 

  
 If yes, please indicate the nature of the construction activity.  Indicate 

the existing conditions of the proposed construction site and provide 
photographs pre-construction. 

  
 

B. EXPLANATION OF ENVIRONMENTAL CONSEQUENCES: Please explain Y, M and B responses.  
Use additional pages, as needed. 

 
 
 
 
 

C.  IDENTIFIED SIGNIFICANT ENVIRONMENTAL IMPACTS (including physical, biological and 
social), if any. (Use the environmental checklist above to identify significant environmental 
impacts). 

 
 
 
 

D.  PLEASE DISCUSS THE PROPOSED MITIGATION MEASURES (if any).  Use additional pages, as 
needed. 

 
 
 
 
 

E.  PLEASE DISCUSS PROPOSED MONITORING MEASURES (if any). Use additional pages, as 
needed. 
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11 Annex II 

11.1 Confidentiality, Code of Ethics and Conflicts of Interest  
11.1.1  Confidentiality 
All proposal materials are considered to be the property of the proposers and cannot be shared or otherwise 
utilized by the reviewers during or after the review process.  Members of Project Advisory Committees also 
cannot share or utilize information, findings, data, or any other product provided to them during the review 
process.  All application and interim materials (materials generated during the project period that have not 
been published or otherwise released to the public by the researchers) must be kept confidential.  Reviewers 
and members of Project Advisory Committees will certify their willingness to comply with these confidentiality 
rules before beginning their roles. 

11.1.2 Code of Ethics 
This code establishes the principles of ethics and rules of conduct for Center of Excellence for 
Water’s reviewers and evaluators. 
11.1.2.1 General Principles 
a. Reviewers and members of the PAC, hereinafter called the evaluators, are appointed to 

review and evaluate research proposals, submitted to the Center of Excellence for Water. 
b. The rules of conduct outlined in this code cannot by themselves describe all the courses of 

action to be avoided or pursued. 
c. Reviewers shall: 

1. perform their duties in accordance with the highest ethical and legal standards and to 
the best of their abilities; 

2. practice honesty and integrity in all aspects of their work; 
3. work as independent persons. They are deemed to work in a personal capacity and, 

in performing the work, don't represent any organization. 
11.1.2.2 Duties and Obligations: 
a. In the performance of their duties, reviewers and evaluators shall be discrete with any facts 

or information of a confidential nature. 
b. Under no circumstances shall the reviewers and evaluators put themselves in a position of 

either a morally or peculiarly real, potential, or apparent conflict between their personal 
interests and the public interest. The Center of Excellence for Water requires reviewers and 
evaluators to express, in the process, any conflict of interest with specific proposals.  

c. Reviewers and evaluators shall not (during or after serving their terms) use to their advantage 
or to the advantage of a third party, any confidential, unpublished, or privileged information, 
not in the public domain, that were obtained in the performance of their duties. They may 
not show the contents of proposals or information on proposers to third parties (e.g. 
colleagues, students, etc.). 

d. Reviewers and evaluators shall not, under any circumstances, communicate with principal 
investigators and research teams of the reviewed proposals regarding their proposals. 

e. Reviewers and evaluators shall refrain from reviewing a proposal, if the assigned proposal is 
deemed to be out of the reviewer/evaluator field of expertise and cannot be refereed 
professionally. 

f. Reviewers and evaluators shall be consistent in their evaluation. Both the scaling system and 
the narrative description should be consistent and reflect a clear opinion of the 
reviewer/evaluator. 
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g. Reviewers and evaluators shall be politically neutral in carrying out their duties. 
h. Reviewers and evaluators shall not solicit or accept an unfair favor or advantage for 

themselves or a third party. 
i. Evaluators are not allowed to disclose the names of reviewers participating in the review 

process. 
11.1.2.3 Breach of code of ethics: 
a. Authority empowered to act shall be to the Chief of Party, after consultation with the Policy 

and Research Committee in case of a breach of the principles of ethics and/or rules of conduct 
set out in this code. 

b. In case of a breach of ethics and/or rules of conduct set out in this code, the suspected 
reviewer/evaluator may be temporarily relieved of his/her duties by the Center of Excellence 
for Water. 

c. Reviewers/evaluators under suspicion shall be informed in writing by the Center of Excellence 
for Water of the alleged breach and its relevant sanction.  

d. Each reviewer/evaluator shall sign a confidentiality form and each and every page of the 
accompanied code of ethics manuscript. 

11.1.3 Conflicts of Interest 
11.1.3.1 Standard rules 
• A key standard for Organizational Conflict of interest is that anyone that designs an activity 

or develops material that leads "directly and predictably" to Research Grant scope should not 
compete to receive a grant, either as a PI or Co-PI. (The concern is that anyone whose 
involvement meets the aforementioned standard may provide a biased design if one aims to 
compete and receive the grant. In the process of preparing the research grant scope, the 
person may also obtain information that would give an unfair competitive advantage over 
the other competitors for receiving a grant.) 

• The American University in Cairo will document the reasoning for inclusion or exclusion of 
competitors when OCI is an issue. 

• When there is no actual conflict of interest, AUC must consider the appearance of conflict 
with persons that might receive funding within the purview of the research grants. 

• The Research and Policy Committee members and any other personnel that participated in 
the development of the Research Grant Call and /or the development of the Evaluation and 
Selection Criteria are not entitled to apply for any research grant. 

• Any member of the Research and Policy Committee and the designated subcommittees that 
will become the Project Advisory committee - who will be involved in the review, evaluation 
and selection of the successful applications- should recuse themselves from the evaluation 
and selection process if there is any apparent Conflict of Interest with any applicant. 

11.1.3.2 Conflict of interest for reviewers/evaluators 
The following constitutes conflicts of interest that will disqualify a reviewer from judging some 
or all proposals, and from serving on a Project Advisory Committee for a particular proposal: 

• Relationship with the Principal Investigator or advisor, including:  
o Listed as a researcher on the proposal, 
o Immediate family member like brother, sister, son, daughter, husband, wife (applies 

to all researchers on a proposal),  
o Current graduate student advisor, 
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o current employer or employee,  
o current contractor, advisor, or other financial connection,  
o currently co-Principal Investigator or fellow researcher on a shared grant. 

• Has a direct financial interest in the research, such as co-ownership of a patent, or direct 
ownership or ownership of securities or bonds of companies involved in the research. 

In addition, a reviewer is disqualified from reviewing or serving on a PAC for all proposals from a 
specific call for proposals if he / she is serving as a Principal Investigator applying for the same 
grant. 
 


